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The employees and managers depicted various ineffective behaviors after the incentive program implementation. To begin with, the sales employees decreased in their performance levels as they would leave some parts of the store unattended to as well as intimidate some customers through their behavior. They would stand near the entrance of the stores and wait to “tag” customers as their own. At times, the employees would quarrel over a customer’s “ownership” intimidating the customer. In addition to that, only a few employees were willing to share their inventory duties unlike in the past where they would collectively restock the inventory and complete inventory reorder forms. This brought about stock shortages in the organization. Lastly, the sales employees became resentful of one another depending on the areas where they were allocated within the Vetement organization. Those who were allocated in very busy areas and restocking the inventory were resented by those in less busy areas.
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According to the equity theory, the satisfaction of an employee is based on an individual perception of fairness. This, in turn, affects the employees' input and motivation during work (Lazaroiu, 2015). Employees who feel their efforts and inputs are appreciated fairly have greater outcomes as compared to those who feel they are being exploited. Underpayment and overpayment should be avoided as per the equity theory. In the analysis of the company, balancing the assessment of the employee's contribution to the workplace with the compensation he or she is given is vital. Employees resented one another in reference to their levels of income and input in the organization which clearly defined inequity bringing about superiority and inferiority perceptions. If the management would have allocated different people to different segments and paid them according to the quantity of work involved, the intervention would be fruitful even without managerial supervision. Those allocated to more busy areas should be paid more than those in less busy areas. Moreover, as many people do not want to restock the inventory, those allocated to these areas should be paid more. 

According to the expectancy theory, an employee bases his or her efforts in the workplace on what they are required to perform and the rewards they earn. All employee performance is dependent on the employer’s responses and expectations. For workers to perform to the expected standard, a clearly defined reward structure is necessary (Miner, 2015). The expectations needed should not only be high but also possible to achieve. In the analysis of the organization, the management needs to set up a reward structure. Lack of this has already led to the development of resentment among employees as well as underworking in the absence of supervision. When employees know that at a certain achievement level they will be rewarded, with or without supervision, they will gear their efforts towards achieving the reward. Thus, the performance level and sales at large will increase in the organization with the new incentive system. 
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There are a number of actions that the Vetement organization can put in place to correct these problems. First, the organization can modify their incentive system. Instead of focusing on an individual person, the system should create a scaled standard that focuses on the whole team in a given duration.  If sales have improved over the last economic period, all employees should be rewarded based on their contribution.  Secondly, the organization should focus on constructive team building activities. The presence of hatred amongst employees has negatively affected the organization. With team building, employees will work together to achieve a common goal.
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